


important for the ECs to include the organization's written system operating 
procedures as provided in the IRR on the EC's Vulnerability and Risk Assessment 
(VRA) and Emergency Restoration Planning (ERP) , which will be the guidance in its 
implementation before, during and after every calamity. 

As generally explained in this regard , may request you to please submit your individual 
disaster mitigation and emergency restoration plans to the NEA's (newly created and 
operationalized) Disaster Risk Reduction Management Department through the Office 
of the Deputy Administrator for Technical Services not later than March 31 , 2018. 

Attached herewith are the NEA's prescribed forms for uniformity of submission. 

For any clarifications, you may directly contact the NEA Disaster Risk Reduction 
Management Department's office at telephone number (02) 9261337 and look for 
Engineers Enrico Velgado and Gerardo Pomoy for Vulnerability Risk Assessment and 
Emergency Restoration Planning concerns respectively. 

We look forward to receive our request the soonest time. 

Thank you for your usual support. 

EDGARDO R. MASONGSONG 
Administrator 

NATIONAL ELECTRIFICATION 
ADMINISTRATION 
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Table No. 1: NEA-DRRMD (Sample) 

Estimated 
Estimated 

Priority Mitigation Description Location Cost 
Duration 

No Project (PHP,000) 
(count, in 

year) 
Re-routing of The re-routing Sitio Gitna, 
the 2 kMs of the 2 kMs Brgy 
line section line section of Hagonoy, 
of the 11 the 11 kMs Municiaplity of 
kMs of three three (3) phase, Rizal 
3 phase, 13.2/7.62 kV 
13.2/7.62 kV primary Coordinates: 
primary distribution line 
distribution serving 99% 14°38'15.1"N 
line residential and 121°02'42.0"E 

1 % commercial 
consumers 

1 
including a 

(indicate the 
Public Hospital 
located at the 

year will be 
end of the line 1.732 1.5 

implemented is prone to 
starting the 

landslide 
year 2018) 

whenever there 
is a heavy rain 
in the area. The 
re-routing will 
traverse to the 
east direction of 
the hazard area 
and to its north 
above the hills 
until to the 
connection 
point of the 
distribution line. 

2 

3 
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Instructions No. 1: 

1. In column 1, the proposed Mitigation Projects should be listed in priority 
order based on the results of the vulnerability risk assessment consistent 
to its implementing rules and regulations. Indicate the year it will be 
implemented. 

2. In column 2 requires the abstract of the proposed mitigation measures 
based on the results of the vulnerability risk assessment; 

3. In column 3 requires the specific location and/or the longitudinal and 
latitudinal coordinates (if any) of the project in particular to the ECs' 
asset/s that is/are going to be mitigated based on the results of the 
vulnerability risk assessment; 

4. In column 4 requires the estimated cost (in millions, peso) of all 
equipment, devices, materials, labors and others associated to the 
proposed Mitigation Projects; and 

5. In column 5 requires the estimated duration (in year period, as the unit) of 
the proposed Mitigation Projects that includes the procurement activities 
and others associated to the implementation period. 

Documents to support the submission of the proposed Mitigation Plan: 

1. Vulnerability risk assessment of all EC's critical assets provided in the 
implementing rules and regulations; 

2. Pictures for each critical assets subjected to vulnerability risk assessment; 

3. Scope of work, gantt chart (consistent to the estimated duration); 

4. Estimated risk reduction (RR) or the Vulnerability Risk Assessment (VRA) 
level if mitigation measures are implemented; 

5. Source of fund; and 

6. Others. 

Prepared by: 
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Figure No. 1 Emergency Restoration Organizational Structure (Sample) 

Emerge ncy R e storation Manager 
(G eneral M an ager) 

Dispatch and 
R e storation T eam 

Power Sche-duling Finance Team 

Crew Dispatch Substation Tendering 

Foreman 

C rew Guide 

Contractor or Mutual 
Aid Crews Assessment T earn 

Table No. 2: NEA-DRRMD (Sample) 

Office Organizational Functions 

Responsible for the assessment of the 

Assessment Office 
extent of damaged on the (EC's) assets 
particularly the critical assets (brought 
about by the calamity, 
Responsible for planning , organizing , 
leading and controlling of the various 

Emergency Restoration Office emergency restoration plans for any kind 
of calamities, whether it is natural or 
man-made. 
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Table No. 3 NEA-DRRMD 1 Sample) 

Designation Office Designated to 
Position Rank 

Contacts 
to EC to EC 

Emergency Federico P. General 
Land line/ 

Commander 4 Mobile/ 
Restoration Villar, Jr. Manger E-mail 

Electric Cooperative: Emergency Submitted Date 
by: Submitted: 

llocos Norte Electric Restoration 
Cooperative, Inc. (INEC) Plan 

Page1 
Address: of 1 

March 7, 2018 

Suyo, Dingras, llocos Norte Typhoon General Manager 

(Sample): 

Table No.4: NEA-DRRMD (Sample) 

Pre Calamity Activity 
Step by step procedures (mandatory) and 
activity flow chart (if any) 

During Calamity Activity 
Step by step procedures (mandatory) and 
activity flow chart (if any) 

Step by step procedures (mandatory) and 
Post Calamity Activity activity flow chart (if any) 
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Instructions No. 2 NEA-DRRMD 

For Table No. 2 NEA DRRMD, this contains all offices' defined functions based on 
the established Emergency Restoration Organizational Structure consistent that is 
to the IRR of VRA and ERP. 

For Table No. 3 NEA DRRMD, this contains the employees' individual task in the 
Emergency Restoration Organization. Their duties and responsibilities should be 
defined. 

For Table No. 4 NEA DRRMD, this contains the step by step procedures on all the 
types of calamities. Therefore, several tables should be prepared accordingly for the 
various types of (natural and man-made) calamities. 

Prepared by: 

NEA-En~;:;.rtment 
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